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Managing the Situation (Sales, Negotiations, Persuation)
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They control the starting point

You control the starting point

The one is who is best prepared
has the opportunity to lead

Ann’s preparation for a meeting with her board of directors was defined by 
what she’d prepared because the board while prepared was not as prepared 
as she was.  She received everything she wanted. 

Tips:  Write well, speak well, be strategic in your presentation with balanced 
PROS and CONS. Do the job extremely well and earn a WSP

DR
AF

T

© 2010 David Goldsmith All Rights Reserved Download at davidgoldsmith.com

®

THINKPaid to
A leader’s toolkit for redefining your future

GOLDSMITHINSTITUTE.COM

PAIDTOTHINK.COM

DAVIDGOLDSMITH.COM


	155: WALL Managing the Situation

