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Key areas: Strategizing (R&D, NPSD)
Learning (Competitive Intelligence) 
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Global competition along with
product life cycle compression 

Less chance to recoup investments
Profit compression

Global markets 
requiring different 
product benefits

Macro Reality of Innovation
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Rate of 
technological 
progress slow

Technological improvements 
accelerate due to 

understanding and diffusion

Mature technology requires lesser 
amount  of engineering effort to
achieve greater improvements

Desire to improve product
Drive down operational costs

Retain established customers
Infrastructure supports existing products

Eventual declining use 
of product or service

Expanded Innovation “S” Curve
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Early Adoption

Change in economic, social, political, 
behavioral, environmental, strategic, and 
other factors, as well as disruptive forces,

can impact the “S” curve

Conditional Shifts Impact “S” Curve
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