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A leader’s toolkit for redefining your future

Take-the-Fork, Give-a-Spoon Analysis
Remove/Stop Fix/Repair Need/Want

What should you remove or stop doing so that Review what you need to fix or repair to What would you need or want that would help
you can make room for new activities? These achieve your Desired Outcomes. Look for the you achieve your Desired Outcomes? This could
could be anything from standard procedures big and the small. be behaviorally, wisdom, etc.

and policy to physical structures or technology.
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