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GO/KILL

GO/KILL

STEP 3: TRANSFER THE POWER
Plug individuals and/or organizations 

into tactical plans
(RIGHT PEOPLE, RIGHT SYSTEMS & STRUCTURES)

STEP 2: BUILD THE PACKAGE
Build the SYSTEMS & STRUCTURES
(Leadership must REVIEW and TEST)

RESOURCES/METHODOLOGIES/MECHANISMS

STEP 1:  DEVELOP PLANS

 (including EMPOWERING others)

Determine  DESIRED OUTCOME
Define STRATEGY

Identify MACRO TACTICS
Create  TACTICS

Enterprise Thinking EMPOWERING PROCESS

Advise/Coach/Mentor

STEP 4: MONITOR PROGRESS
AND ADJUST THE PROCESS

ENTERPRISE
®THINKINGAdvise/Coach/Mentor

®

THINKPaid to
A leader’s toolkit for redefining your future

GOLDSMITHINSTITUTE.COM

PAIDTOTHINK.COM
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