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MANAGING PROJECTS: Parallel Project Tracks
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Note: The first two blocks in the diagram above, Project #1 and Project #2, represent the best two projects you wish to use to
initiate the Parallel Project Tracks. Each new project identified as your next best move would be labeled Project #1, because this
project is selected out of a newly generated list of potential projects at a time in the future. Using the example above, you would
complete Project #2 in a month, generate a new project list and select the best option. A project that is your number-one choice
and will last for 4 months. In 5 months from the initiation, you’d create another list and select your Project #1, another 4-month
project. At 6 months, you’'d repeat the process and then again at 8 months. All the while you’re never expanding past the two-
project guideline.
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