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A leader’s toolkit for redefining your future

MANAGING PROJECTS

FULL CAPACITY WITH NO SHARED PROJECTS

* Every decision maker, including you, has the
responsibility of two of their own projects.

* |n this diagram, you can supervise, oversee,
direct the projects of 5 other decision
makers.

* This group’s maximum amount of projects is
12. Each decision maker, including you, has
2 projects for a total of 12.

THREE PEOPLE

SHARE ONE PROJECT
FULL CAPACITY WITH SHARED PROJECTS

* Three team members have the same shared

1 SHARED project to manage. The reasons may include

1s0L0 the size and complexity, resources, etc. Your
strategizing concludes the need for multiple
individuals.

¢ In this diagram YOU can supervise, oversee,
direct the projects as in the FULL CAPACITY
illustration.

* The group has 10 projects in progress. Two
individuals have 2 projects, three have a
shared project and a solo project, and you
have 2 projects.

* There are many variations of the shared
projects illustration.
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EXTENDED CAPACITY with OUTSOURCING

* You can outsource as many projects as you
feel you can allocate time to oversee.
Leaders often forget that outsourcing
requires reviews, meetings, negotiations, and
tracking, to keep vendors on target or to
integrate the vendor’s and supplier’s
projects with your internal operations.

* This group’s maximum amount of projects is
unlimited. Each decision maker, including
you, has 2 projects for a total of 12, however,
you may have as many outsourced vendors as
you can support or need.
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